
Welcome to the 
CareersNOW! 
Advisory Council
Bringing experts from the food and beverage 
processing industry, post-secondary education, non-
profit sector, and government together to connect 
jobseekers and students with employers.
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Ontario’s Food and Beverage Processing Industry 
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CareersNOW!
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CareersNOW! is Food and Beverage Ontario’s flagship 
workforce development initiative that is connecting 
students and jobseekers with employers in Ontario’s food 
and beverage processing industry. 

• Designed and developed with project partners and the 
Advisory Council.

• Funded by the Skills Development Fund since April 2020 
through to March 31, 2024 with over $5 million.

• Fully in-field and operational with an established team to 
deliver the program.

• Recognized as Ontario’s food and beverage processing 
industry’s premier workforce development initiative.
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A resource hub for employers, 
jobseekers and students to connect 
through events, mentorship, and 
employment opportunities.



CareersNOW!
Partners
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Advisory Council Members
ADaPT, Diversity Institute, Ted Rogers School of 
Management, Toronto Metropolitan University
Algonquin College
Belmont Food Group
Bimbo Canada
Canadian Food Innovation Network
Canadian Partners Win
Cardinal Meats
Cargill
Careers in Food
Centennial College
City of Brampton
City of Hamilton
City of Mississauga
City of Toronto
City of Vaughan
Coke Canada
Conestoga Meats
Danone
Diamond Estates Wines & Spirits
EMC Canada
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Fleming College
Food in Canada
Fanshawe College
Ferrero Canada
Food Processing Skills Canada
Food, Health & Consumer Products of Canada
Give & Go
Ivey Business School at Western University
MacDonald Search Group
Magnet
Maple Leaf Centre for Food Security
Maple Lodge Farms
Manpower Group
Meat and Poultry Ontario
Mohawk College
Niagara College
Nortera Foods
OMAFRA
Ontario Chamber of Commerce
Ontario Craft Wineries
Ontario Dairy Council
Ontario Native Education Counselling Association

Ontario Ministry of Labour, Immigration, 
Training and Skills Development
Peninsula Ridge Estates Winery
Piller’s
Princes Trust Canada
PTP Adult Learning and Employment Programs
rND Bakery
Sheridan College
SunOpta
The Original Cakerie
Toronto Metropolitan University
University of Guelph Experiential Learning Hub
University of Ottawa
University of Toronto
University of Waterloo
Venture Park Labs
Western University
Yoso



Role of the 
Advisory Council
• Provide Food and Beverage Ontario and 

the CareersNOW! team with your expertise 
on program improvements and new ideas. 

• Connect with colleagues around the table 
to build a strong community for food & 
beverage workforce development.

• Share CareersNOW! information with your 
members/clients/networks/stakeholders.

• Let us know if we can support you and/or 
your organization with resources, events 
or new activities.
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CareersNOW! Team
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Isabel Dopta
Program Director, CareersNOW!

Food and Beverage Ontario

Nicole Gallace 
FoodGrads

Veronica Hislop
FoodGrads

Deanna Zenger 
Food Processing Skills 

Canada

Lorraine Pitawanakwat 
Ontario Native Education 
Counselling Association

Luis Garcia
Meat & Poultry Ontario

Jason Crawford
Food and Beverage 

Ontario

Dyson Wells 
Food and Beverage 

Ontario

Leslie Wong 
Magnet

Leonard Zappia 
Excellence in Manufacturing 

Consortium

Victoria Diaz 
DPM Research

Chris Conway, CEO
Food and Beverage Ontario



Advisory Council 
CareersNOW! Consultation
April – May, 2023
What we heard and 
how we are taking action. 
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Victoria Diaz, DPM Research
Isabel Dopta, CareersNOW!



CONSULTATION 
OBJECTIVES
DPM Research consulted with the Advisory Council 
about CareersNOW! in April and May, 2023 for Food 
and Beverage Ontario.
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Understanding of CareersNOW!

Program performance to date

Gaps in current implementation

Opportunities for enhancement 

Priorities as program moves forward

The purpose of the consultation was to provide guidance to Food and Beverage Ontario 
on how to improve delivery and impact of CareersNOW! and to plan for future funding.

27 Advisory Council members were interviewed that represented different stakeholders 
including project partners, post-secondary education institutions, associations, industry, 
and government. As a result, the opinions expressed were quite diverse.



Q. What is your 
understanding 
of CareersNOW!?
A. Increasing awareness of the 
industry/jobs and connecting 
employers were cited most as the 
leading objectives of CareersNOW! 
Other activities such as Job Ready 
Skills Training and Jobseeker 
Coaching were less recognized.
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INCREASING AWARENESSCONNECTING EMPLOYERS

KEY INPUT

• Increase understanding and 
visibility of this "hidden" industry 

• Promote the industry as a viable 
career opportunity

• Showcase the diversity of career 
paths and industry potential 
beyond commonly thought 
of occupations

KEY INPUT

• Provide opportunities and 
streamline access for 
employers to connect e.g., job 
fairs

• Offer tools and mechanisms to 
facilitate hiring (e.g., job board)

• Support SMEs with HR 
resources

• Tap into under-represented 
groups



Q. How has CareersNOW! 
performed to date?
According to interview participants, CareersNOW! has performed 
well in the following areas:

• Awareness of the industry and portraying it accurately.

• Highlighting success stories in a relatable way.

• Good collaboration with PSE.

• Demonstrating leadership and a good level of enthusiasm and 
commitment.

• Success in creating partnerships and promoting collaboration.

• Creation of an array of useful free resources (e.g., videos, 
mentorship series).
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The mandate is big: 
simplify how you talk 

about the jobs available, 
increase knowledge of the 
industry, and get people 

into jobs.

“
They are bringing 
all the key players 

to the table.

“

“I am impressed they are doing more with 
less. They have the right foundation in place, 
now it is matter of scope and scale” 
“I am pleased that the presentation of the 
industry is not sugar-coated”
“They have some modern digital thinkers” 
“They are making people understand that this 
is an industry, that feeds families, and where 
there is room for everyone”



Q. What are the gaps, challenges 
and opportunities for CareersNOW!?
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A. Continued efforts to increase 
awareness of the industry

B. Further engage industry 
representatives

C. Successfully connect employers 
with job seekers

D. Tailor marketing to the target 
audience

E. Identify priority target 
groups

F. Consider the geography 

G. Improve information sharing 
about the program

H. Seize the opportunity for advocacy



A. Continued 
efforts to 
increase 
awareness of 
the industry.
In general, interview participants 
said that CareersNOW! has done 
a good job in increasing 
awareness of the industry. 
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Continue sharing stories of 
success tailored to the audience.

Work with influencers to amplify 
the message and talk about 
authentic careers.

Emphasize the industry’s 
contributions and impacts on 
environmental sustainability and 
climate change, local economic 
development, food 
access/security, and animal 
welfare.

Highlight innovation and 
technology, such as AI and 
robotics.

Showcase the crucial 
and permanent need for 
the industry (“people 
need to eat”).

Highlight the industry’s 
diversity and the 
prevalence of SMEs.

Opportunities to pursue:



B. Further engage 
industry representatives. 
Interviewees recognized that industry is busy and 
engagement has to be well-utilized by better 
communicating the CareersNOW! program ROI to 
businesses.
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Opportunities to pursue:
• Demonstrate the value to industry (either with new hires or with 

dollars) from participating in CareersNOW!

• Better reflect SMEs in program offerings (e.g., job fairs). 

• Simplify participation in the program for industry.

• Market and facilitate access to resources 

• In the medium/long term, consider developing a centralized strategy, 
specific areas of responsibility for different stakeholders.



C. Successfully 
connect employers 
with jobseekers. 
Several components of CareersNOW! are 
aimed at facilitating the connection between 
employers and jobseekers (e.g., job fairs, job 
board, and WIL placements). Interview 
participants noted the following gaps.
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JOB FAIRSJOB POSTINGS

• Ensure jobseekers attending the 
CareersNOW! job fairs are qualified 
and prepared to meet with hiring 
managers and employers. 

• Online job fairs were a good solution 
during the pandemic; however, a few 
participants consider that the next step 
is to transition to in person events.

• Demonstrate the ROI in adding 
the CareersNOW! employment 
platform, powered by Magnet, 
to an employer’s recruitment 
strategy.

• Improve useability and 
navigation of the CareersNOW! 
employment platform, powered 
by Magnet. 

• Increase visibility of jobs posted 
at the CareersNOW! 
employment platform.

• Make more jobs available to 
jobseekers and college and 
university students.

LACK OF HR FUNCTION

• Provide additional support to companies 
without onboarding, HR and recruitment 
capabilities. 

• Assist employers in building their brand 
as top employers on social media.

• Consider having a “recruiter” that is 
proactively seeking candidates and 
offering mentoring and coaching.



D. Marketing tailored to the 
target audience.
Need more clarity on communicating the program 
activities and branding of the program to align better with 
the food and beverage processing industry. 
The marketing strategy should be adjusted according to 
the target group. 

2023 FOOD AND BEVERAGE ONTARIO18

Opportunities to pursue:

• Market the different program 
components more clearly. 

• Use images and messages that are 
culturally-relevant.

• Offer more information on the target 
group for a particular program 
component. For instance, if job fairs are 
more geared toward students / 
professional positions, it is advised that 
this be clarified on the program’s website 
and in all communications.



E. Identity priority target groups.
Interviewees were asked their opinion regarding what target 
groups were a priority for CareersNOW!. 
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NO PRIORITIES

• 4 interviewees indicated that all jobseekers 
must be considered when it comes to 
target groups given the severe labour gaps 
in the industry’s workforce.

YOUTH 

• 11 interviewees identified youth as the main 
target group and to reach youth early, either in 
high school or primary school. 

PSE STUDENTS 

• 10 interviewees identified college and 
university students as the target group for 
CareersNOW! given the low level of industry 
awareness but high level of graduates.

NEWCOMERS/IMMIGRANTS

• 9 interviewees identified this target group 
given the industry already over performs in 
engaging New Canadians and this group is 
generally motivated and educated. 

Other possible target groups and 
areas for collaboration:

• Collaborate with unemployment offices to reach out to 
workers laid off from other manufacturing sectors.

• Focus on individuals looking for a career change

• Reach out to retired workforce that may be looking to 
reenter the labour market or continue working part-time.

• Offer support to recruit people with disabilities.

• Indigenous communities make up the youngest and 
fastest-growing population. 



F. Consider the geography.
Several geographical considerations were mentioned by interview 
participants:

Focus awareness efforts on specific regions (such as emerging markets in 
addition to the GTA, including Guelph, Windsor and London) or cities (e.g., 
Brampton). 

Consider needs of  small towns e.g., lack of transportation

Invest in Northern Ontario: opportunity to develop partnerships with 
Indigenous communities to produce in this region (e.g., greenhouses could 
be built at a reduced cost). This young and growing workforce would be 
difficult to attract to jobs in Southern Ontario for minimum wage.
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G. Improve information 
sharing about the program.
Interview participants said they would like to know more about how the program is 
performing in connecting jobseekers with employers to fill available positions.

There is also need to better centralize CareersNOW! resources and activities for easy access. 

Interview participants also said they would like to play a bigger role in supporting the 
program but needed more direction on how that looks.
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H. Seize the opportunity 
for advocacy.
Interviewees recognized other opportunities to support workforce development 
that could be pursued by Food and Beverage Ontario with the organization’s 
mandate for advocacy.

• Advocate for longer funding cycles.

• Reflect food and beverage processing in school curriculum to create 
awareness among youth (e.g., , lobbying for curriculum changes) 

• Partner with federal government to bring newcomers into the industry 
and provide visibility to the industry early on.
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Action Taken
Raising Awareness
• Conducted market research to better understand target markets 

and tailor program key messages.

• Invested in a NEW marketing strategy, with a focus on specific 
regions in Ontario, and a NEW website  to increase jobseeker 
engagement.

• Updated CareersNOW! social media channels & content strategy.

Employer Strategy
• Established a dedicated employer team.

• Made improvements to CareersNOW! employment platform, 
powered by Magnet, for job postings.

• Centralized the job feed from Careers in Food and Magnet on the 
new website to leverage program marketing dollars.

• Added a Jobseeker Coach with placement/recruitment skills to 
better support small businesses.

Jobseeker Strategy
• Increased jobseeker livestreams for students and new grads on 

career paths.

• Increased participation at PSE events.

• Included New Canadian/newcomer workshops.

• Streamlined access to jobseeker and student resources on the new 
website.

Stakeholders & Partners
• Improving communications & providing more direction to Advisory 

Council members.

• Participating in more stakeholder events and showing more 
support of partners and the Advisory Council.

• Gathering more feedback through consultations & surveys.
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CareersNOW!
Activities, Engagement 
& Growth Plan
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2023

CAREERSNOW!
In 2022, 2050 jobseekers and employers 
participated in CareersNOW! and the program 
helped 641 jobseekers and students achieve 
employment.

This year our target for 
filling jobs is 1,920.



6

CareersNOW!  2023/2024 
Performance Metrics

Virtual 
Job Fairs 
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University & 
College Student 
Events 

Employer 
Mentorship 
Sessions 

Livestream 
student/ 
jobseeker 
events

Learners in 
CareersNOW! 
Job Ready 
Skills Training

Students in
WIL placements 
with Ontario 
employers

Zoom sessions for 
newcomers to Canada 
on career opportunities

Advisory 
Council 
Meeting 
October 
2023 

People 
in jobs

12 2 6

6 1 360 300 1920
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CareersNOW! Performance 2022/2023

Participating 
Employers

PARTICIPATING 
JOBSEEKERS

Participating Jobseekers 
& Employers

Job Ready Skills 
Training Learners241

Job Fair Jobseekers 1,324

541
641
Achieved 
Employment$1,307,000 SWPP Employer 

Funding Facilitated for 
Student Wage Subsidies

Work Integrated 
Learning 
Placements

186

Users of CareersNOW! 
employment platform

Job Fair 
Businesses54

2044



Jobseeker Survey Results 2022/2023
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Data collection from December 1, 2022 to February 20, 2023 with 294 respondents.

Unemployed
58%

Racialized Group
34%

Age 25–34
45%

63% Women 3% Indigenous 
Person

7%
Person 
with a 
Disability

16%
Age 15-24
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CareersNOW!
What We Do



Post a Job
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Looking for a qualified candidate for 
a full-time position, or a college or 
university student for a work-
integrated learning placement?
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CareersNOW! Employer, which is the program’s 
employment platform powered by Magnet, has 
more than 130,000 Ontario jobseekers in the 
system.

• 45,000 have a preference for entry-level jobs
• 1,450 have a preference for skilled trades
• 8,000 have a preference for Manufacturing, Warehousing, 

Material Handling
• 12,700 have a preference for Catering, Cooking, and Food 

Services



Hiring Young Talent
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Businesses with a CareersNOW! Employer account can post 
jobs for college or university students looking for a work 
integrated learning placement for their co-op or internship 
requirements. 

• CareersNOW! Employer provides access to 13,600 college and university 
students across Ontario that are available for WIL. In 2022, 186 placements were 
facilitated by CareersNOW!.

• CareersNOW! Employer also provides access to SWPP — a wage subsidy of up 
to $7,000 per semester, per student. In 2022, CareersNOW! directed $1.2 million 
in wage subsidies to Ontario industry employers.



Find a Job
Searching for a 
rewarding job? 
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2023/2024 
Virtual Job Fairs 
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October 17
November 14
December 12
January 9 & 30
February 7 & 13
March 6 & 12



Job Fair Insights
• 19% of jobseeker participants attended from outside of Canada. When asked if they would be open to 

relocate to Ontario, 88% said yes.

• Each job fair is also attended by the Brampton Multicultural Community Centre to assist jobseekers with questions 
about becoming a Canadian citizen.

• It’s almost a 50/50 split on whether or not jobseekers have their own transportation.

• Majority of jobseekers (50%) said they had some experience working in food & beverage processing, 27% 
said they had lots, while 23% said they have no experience. 

• On average, 200 jobseekers attend each job fair and 10 employers had a booth.
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Advancement Coach

• Learn about the jobseeker's qualifications 
and areas to strengthen/tailor.

• Look at job prospects that meet the 
jobseeker's work/life needs.

• Give individuals confidence and help them 
explore jobs and prepare for an interview.

• Offer follow-up meetings to help maintain 
positive progression.
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• Gain a full understanding of the positions the 
employer is hiring for.

• Learn what the employer is looking for in an 
employee through the lenses of operations, 
culture, and future state planning.

• Provide candidates that fit their facility and 
culture.

• Follow up regularly on placements and look 
to see if their needs are being satisfied.

30-minute sessions with 
jobseekers.

Employer Recruitment 
& Hiring Support

LEONARD ZAPPIA

Jobseeker Coaching
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Job Ready Skills Training
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Food & Beverage 
Manufacturing 

Curriculum

• Good Manufacturing Practices (GMPs)

• Sanitation Level I 

• Allergens Level I 

• Industrial Workplace Safety

• Lock Out Tag Out 

• Basics of Standard Operating Procedures (SOPs) and

Sanitation Standard Operating Procedures (SSOPs)*

2 HRS

3 HRS

3 HRS

4 HRS

1 HRS

3 HRS

Courses available in Tagalog,
Spanish and Russian!



Job Ready Skills Training
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• Food Safety Culture

• Canadian Workplace Cultures

• Transferable Skills  

• I AM FOOD- Introduction to the Food Industry

• Oral Communication

• Employer Employee Expectations

• Introduction to Emotional Intelligence

• Thinking Skills

2 HRS

3 HRS

1 HRS

Canadian 
Culture & Skills 

for Success

2 HRS

3 HRS

2 HRS

2 HRS

2 HRS

Courses available in Tagalog,
Spanish and Russian!



Students & Academic Programs
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❝ The curriculum is well thought 
out and well designed and I am 
just so glad that I did the training!

Anupriya, Meng
Biological Engineering, University of Guelph 
& CareersNOW! Job Ready Skills Training 
Graduate



Jobseekers
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❝Whether enhancing your studies or 
looking for a new beginning, this 
program offers the pathway to 
advancing your career choices.

Jennefer Griffith
Executive Director
Food Processing Skills Canada



We 
Feed 
Canada

2023 FOOD AND BEVERAGE ONTARIO43



How we engage 
engage employers & 
jobseekers 
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Jobseeker Livestream Sessions
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What can you do with an engineering degree?
.

Calling skilled trades!

OCTOBER TOPIC NOVEMBER TOPIC

Swarna Ariyakumar, 
Senior Packaging 
Engineer

Nole Coutrouzas, 
UBC Millwright 

Dan Zamora,
North American 
ERP Consultant 
at CSB-Systems

Dania Mahadi, 
Food Science 
student at the 
University of Guelph

https://www.linkedin.com/in/ACoAAAN_JwIBKHQU_09qTKv-pxi1Nyu6E2eADeQ
https://www.linkedin.com/in/ACoAACuwvRsBMrTCh3aVfS5QCnCpbbnuzfnEOyE


Jobseeker Livestream Sessions
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What can you do with your 
PhD/Post graduate degree?
.

What can you do once 
you’ve graduated from your 
culinary program?

DECEMBER TOPIC

JANUARY TOPIC

FEBRUARY TOPIC

What can you do with a Life 
Sciences/General Science 
degree?

MARCH TOPIC

Introducing food & beverage 
careers at Cambrian College



Podcasts: Profiling Careers with Veronica Hislop
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Featured Careers

• Manager of Operations
• R&D Packaging 
• Food Scientist 
• HACCP Specialist
• Sales Manager
• Lab Technician
• Plant Manager
• Marketing Coordinator
• R&D Director
• Millwright Apprentice 
• Millwright 



Podcasts: Talking to Leaders
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Download 
the Employer 
Guide here.
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Engaging
Employers

https://careersnow.ca/wp-content/uploads/2022/12/CareersNOW-Employer-Guide.pdf


You want to grow your 
workforce. We’re here to help.
Food and Beverage Ontario and industry 
associations have partnered to provide 
CareersNOW! resources to food and beverage 
processor employers. 
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Jason Crawford
Director, Membership 
& Industry Liaison



You want to grow your 
workforce. We’re here to help.
Food and Beverage Ontario and Meat and Poultry Ontario have 
partnered to provide CareersNOW! resources to meat and 
poultry processing sector employers. A new landing page is 
making it easy to access qualified jobseekers, hire new talent, 
and participate in upcoming events.
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Luis Garcia
Director
Centre for Meat Innovation 
and Technology 
Meat & Poultry Ontario



Post-Secondary 
Engagement
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Participation in at least 6 in-person or online events (Fall/Winter)

Centennial College (June 16) Alternative Food Careers 30 students registered 
(Food science and Biotechnology) recorded session and it was shared with 200 
more through the student club newsletter.

Toronto Metropolitan University AdAPT Program (August 15) Panel on 
industry careers and opportunities for WIL. 

University of Toronto (Sept 27) Arts & Science Coop event (In-Person) LAUNCH



Post-Secondary 
Engagement
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IVEY Business School 
Sustainability Career Panel 
(virtual) 
Oct 10, 11-12pm EST

University of Guelph 
Virtual Information Session 
Oct 24, 12-1pm EST

Niagara College 
Virtual Info Session 
TBD

Conestoga College 
Virtual Info Session 
TBD



Introduction to 
Lorraine Pitawanakwat:
Aanii,  Boozhoo, Sago,
Lorrraine Pitawanakwat dizh na caas.  
Wiikwemkoong doon ji baa.
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I am the Indigenous Outreach and Program 
Facilitator for the Ontario Native Education 
Counselling Association (ONECA) and Food 
and Beverage Ontario’s CareersNOW! 
program. 

Originally from Saskatchewan, I am a proud member of 
the Wiikwemikoong Unceded Indian Reserve, and a 
certified Ontario Elementary Teacher for over 20 years 
with Principal experience both on and off reserve.



You want to grow your 
workforce. We’re here to help.
Food and Beverage Ontario and the Ontario Native 
Education Counselling Association has partnered to provide 
CareersNOW! resources to Indigenous-owned businesses to 
make it easier to access qualified jobseekers, hire new 
talent, and participate in upcoming events.

2023 FOOD AND BEVERAGE ONTARIO55

Lorraine Pitawanakwat
Indigenous Out-Reach 
and Program Facilitator
ONECA & CareersNOW!



PROMOTING 
CAREERSNOW!
Collaborating with the Aboriginal Post Secondary Information Program 
to attend in-person events and Career Fairs focused on Indigenous 
Youth in the North:

• Nishnawbe-Aski Nation Student Orientation, Timmins

• West Ferris Secondary School, North Bay

• Chippewa Secondary School, North Bay

• Northern Secondary School, Sturgeon Falls

• F. J. McElligott Secondary School, Mattawa

• N’Bisiing Secondary School, Nipissing First Nation, Descheny

2023 FOOD AND BEVERAGE ONTARIO56



Reaching out to Indigenous students and 
jobseekers in Northern Ontario at colleges, 
universities, high school boards and with First 
Nation entrepreneurs!

• Parry Sound High School, Parry Sound

• Manitoulin Secondary School, M’Chigeeng First Nation

• Wasse Abin Wikwemikong High School, Wikwemikong 
Unceded Indian Reserve

• Kenjgewin Teg Career & Educational Expo, M’Chigeeng 

• Rainbow District & Sudbury Catholic District School Board, 
Sudbury

• Barrie District 
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Food and Beverage 
Ontario Social Media
Connecting and engaging with Ontario’s food 
and beverage processors with content on the 
capabilities of CareersNOW! to meet industry 
employment and awareness needs head-on.
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CareersNOW! Social Media
Focusing on engaging Ontario students and 
jobseekers with content that is tailored to 
encourage use of the program resources such 
as job fairs, Job Ready Skills Training, career 
coaching, and livestreams events.
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CareersNOW! 
Marketing Strategy
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CareersNOW! MARKETING CAMPAIGN



Future Funding & CareersNOW! Expansion
Preparing for a Food and Beverage Ontario and project partners’ submission to the Skills 
Development Fund that incorporates input from the Advisory Council.

• Expand the employer engagement strategy
• Assess opportunities to connect with youth at the secondary school level.
• Explore new ways to engage students through targeted off-campus events (e.g., job shadowing, 

networking), contests.
• Incorporate a WIL Employer Strategy to raise awareness and facilitate connections for students and 

businesses. 
• Increase efforts to target underrepresented groups i.e., Indigenous People, People with Disabilities, 

Women

Looking for new opportunities to expand the program beyond Ontario. 
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Skills Development 
Fund (April 1, 2024 – 

March 31, 2025)



Advisory Council: Staying 
Informed & Providing Input
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@CareersNOWFoodAndBeverage

Linkedin.com/showcase/CareersNOWFoodAndBeverage

@CareersNOWFoodAndBeverage

Advisory Council Survey (link provided)

https://www.facebook.com/CareersNOWFoodAndBeverage
Linkedin.com/showcase/CareersNOWFoodAndBeverage
https://www.facebook.com/CareersNOWFoodAndBeverage


Thank you! 
Visit careersnow.ca
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